
Healing Circles
The learning we applied
In 2022, HNS published a paper on the Urban Infrastructure of Care (IOC), which 
highlights eight interconnected parts of a community that caregivers rely on in order 
to care for themselves and others. These include the presence of private spaces, 
public spaces, economic opportunities, resources, safety, organized care, 
accessibility, and social support. Building off of IOC and our prior work showing 
strong social support is nearly as important as income, we piloted healing circles for 
building networks of social support in communities.

The action we took
We developed a grassroots training program and how-to guide so residents could 
learn how to run healing circles. This led to five trainings and 12 healing circles in 
four different communities with caregivers, frontline workers, and those impacted 
by gentrification and immigration enforcement.

Why it matters
We believe that everyone who is a part of a community has the capacity to be a 
caregiver at some point in their lives; it might be to family, friends, or to neighbors. 
When we support caregivers, it helps them care for others and spreads even more 
care and healing throughout communities.

The change we thought it could 
make
We thought healing circles would give people an 
opportunity to care for others and themselves 
all while building a network of social support. 
We wanted to create a sustainable resident-led 
infrastructure for healing and care that people 
could rely on in times of need.

https://www.tandfonline.com/doi/full/10.1080/01944363.2022.2099955


What we learned about the pilot
What brings people in to healing circles:
● Being invited by a trusted friend or organization 
● Hosting in a location they are familiar with or is easy to get to 
● Having culturally appropriate food and/or interpretation available

What keeps them participating in healing circles:
● They make people feel calm, relaxed, or motivated
● Help themselves and others heal
● Enable people to meet others and build community
● Share and learn from others
● Give and receive support

What helps residents host them:
● Attending a healing circle first to learn through doing
● Using the detailed checklist in our how-to guide to plan your first healing circle
● Starting with a set list of group agreements and questions
● Facilitating with a partner can be helpful at first as new leaders get comfortable 

with facilitating
Outcomes:
● People felt like they were not alone, they had a place to share the difficult things 

they are experiencing, and were able to find emotional support and reduce their 
stress

● Participants wanted more healing circles and to attend on a regular basis

What we learned

What we learned about systems change
Healing circles strengthen the relationships and support community ties that increase 
both individual capacity and the ability for communities to organize. Therefore, healing 
circles are an effective community-led method for supporting the infrastructure of care. 
Many community leaders are well-positioned and skilled at running the circles 
themselves, it just requires training and a small amount of money to compensate the 
facilitators and provide food.

What you can do
● Use our Grassroots Healing Circle Guide (link to come) to learn how to lead healing 

circles for your community
● Join our growing network of healing circle leaders
● Attend a training or a healing circle in your community (interest form)
● Use healing circles to build an infrastructure for care and social support in your 

neighborhood 

https://docs.google.com/forms/d/e/1FAIpQLSei8SDYNPPkRDxC2Sd52Y6Lst2vUjrMMH3w72GQqlody_x3aw/viewform?usp=header
https://docs.google.com/forms/d/e/1FAIpQLSei8SDYNPPkRDxC2Sd52Y6Lst2vUjrMMH3w72GQqlody_x3aw/viewform?usp=header

