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HIP Ambassadors

The learning we applied

Through the HNS surveys, we learned that access to healthy fresh food is a
challenge in HNS communities. We also learned through HNS’ Linclab and
Emerging Scholars programs that resident-to- resident information and food
distribution channels are a low cost, regenerative, sustainable way that residents
can address food security.

The change we thought it could make
The Healthy Incentives Program (HIP) gives
SNAP-eligible people extra money each month
to spend at farmers markets. We wanted to
increase HIP usage by informing people about
HIP, how it works, and how to understand
available balance. We thought that building
resident-to-resident information networks, we
could remove the lack of information and trust
that are barriers to using HIP.

The action we took
We trained HIP users to be “HIP ambassadors” at farmers’ markets in HNS
communities. Ambassadors were HIP users themselves who shared information
with other people eligible for HIP based on their own experience using the
program. They handed out flyers in different languages, answered questions, and
walked folks through the process. We piloted this program in Fall River, Roxbury,
and Everett.

Why it matters

Access to fresh, healthy, and affordable food is important for health. Having a
trusted messenger is important and can help people learn about and start using
programs like HIP. Hearing from an ambassador with lived experience is a helpful
model for learning about community programs, even beyond HIP.



What we learned

What we learned about the pilot
The HIP ambassadors heard directly about barriers to HIP, including:

e Never hearing about HIP, or not getting information in their language.

e At thetime, if you had not used HIP that month, calling the hotline would say
“your HIP balance earned is O,” which led to people thinking they were not
eligible. Others didn’t know how much they were eligible for.

e HIP requires people to use SNAP to pay for their purchase, then reimburses
their card. This created challenges for people with low or no SNAP balance
left, sometimes requiring multiple small card swipes.

Ambassadors found the most effective ways to help people understand HIP:

e Phrases like “if you or anyone you know has SNAP” reduced stigma.

e Saying “Free groceries” drew people in.

e Using examples and explaining the receipts made the process clearer.

e Because ambassadors were from the neighborhoods they served, many
customers already knew and trusted them.

e Flyerstranslated into multiple languages, friendly conversation, and visible
materials like lanyards helped engage people.

e The hotline message should say how much is available and how much is used.

The pilot focused on farmers markets where the farmer supported this program,
which helped. In Fall River, the HIP ambassador program increased HIP use by 17%
in the month the ambassador was there. Ambassadors also shared information in
other community spaces.

What we learned about systems change

Part of making systems is changing how resources, including information, are
distributed in our communities. This pilot changes how information flows so it that
it comes from the community and benefits the community, helping to build
community power.

What you cando

Do you want to run a HIP ambassador program with your organization? You can
access all our materials on how to run this program here.

Do you or someone you know qualify for SNAP? Help spread the word!

You can also use the lived-experience ambassador model for other types of
programs or use cases.



https://drive.google.com/drive/folders/1ry3PKn4f5OeXEOY4zDUAdc8LE39uN5E3?usp=drive_link

