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The learning we applied

Boston Participatory Action Research Network (BPARN) formally connects educators
and advocates to learn and do PAR together, with the support of HNS tools, training,
and mentorship.

The change we thought it could make

Our goal was to test if and how we could bring together researchers,
educators and housing activists in a community of practice to formalize a
group of people using PAR and examine and work to to change injustices in
housing and education. This approach created a space for shared learning,
trust-building, and sustained collective action over time.

The action we took

We built a PAR focused Network of K-16
educators, researchers and housing
activists and hosted a series of
bi-monthly presentations and
workshops on the principles and
practical applications of PAR Praxis. We
exchanged transformative success
stories, explored case studies, and
highlighted past and current PAR
projects.

Why it matters

Despite decades of research developed by large academic institutions in and
around the Boston area, research is done on marginalized communities using
a top-down approach. The BPARN was founded to change that by supporting
community-led, equitable, dignified research methods and practices.



What we learned

What we learned about the pilot
Spark:

e Providing ways for people to learn core concepts was important for members
to participate in the network.

e Distinguishing between PAR and Community-engagement was critical

e Network members feel more confident in PAR theory and their ability to do
PAR projects.

Spread:

e PAR s starting to spread organically as more individuals are bringing PAR
values into their organizing work.

e Thereis a strong desire for ongoing learning and small PAR projects that
emerge from the network.

e Membership has continued to increase because of the relationships built
among network members

e Our limitations include time and resources (funding).

e PAR pods were initially designed as smaller learning communities where
network members could engage with people at similar levels on their PAR
journey, however, time constraints made it difficult for members to actively
participate.

e Micro-grants can help community and/or network members design and
support their own PAR projects

What we learned about systems change
The PAR Teachers Network changes systems by formalizing relationships between
PAR educators, learners, and advocates. We use HNS PAR values and the stepsin

our PAR process, like developing community partnerships, to build this supportive
network.

What you can do:

To learn more about the PAR network please visit our website.

To establish your own PAR network, connect with trusted colleagues or local
partners that are deeply committed to understanding and upholding racial justice
principles, and work together to create shared values, goals and space for
collective learning. The HNS PAR Field Guide and the HNS Action Guide (link to
come) have resources that can help with the process.



https://drive.google.com/file/d/1hX2i8o-mVX0OtqMYLGgj4OatauyWh23Q/view
https://bostonparnetwork.org/page/2/
https://drive.google.com/file/d/1hX2i8o-mVX0OtqMYLGgj4OatauyWh23Q/view

