
Affordability Scorecard
The learning we applied
In 2023, we developed the Affordability Scorecard, a resident-designed tool that assess housing 
affordability based on data and learnings from our “Name the Players, Name the Game” 
analysis and mapper, which examines who profits from housing exploitation. We tested when 
and how to use the scorecard to (1) intervene in the development planning and approval 
process, (2) influence affordability standards, and (3) determine who was best positioned 
to use it.

The change we thought it could make
The Affordability Scorecard gives residents, and developers the ability to assess the 
differences between what is affordable as defined by communities through our research, 
and by the current market/institutions (Area Median Income). We tested if and how the 
tool helps to 1) create a shared understanding of affordability, 2) reduces conflict during 
public engagement processes, and 3) supports constructive conversations between 
developers and community groups.

The action we took:
1. Created a training series in HNS 

communities to teach housing organizers, 
community advocates, and leaders on how 
to use the Affordability Scorecard 

2. We interviewed developers to better 
understand the development process and 
explore how this Affordability Scorecard 
could add value by helping them and find 
middle-ground and align with communities

Why it matters
As rental prices increase, residents of historically disinvested neighborhoods and rapidly 
gentrifying neighborhoods, are often priced out, displaced or excluded from 
redevelopment conversations, leaving them feeling low ownership over the changes 
happening in their community. Because rents are largely based on the Area Median Income 
($152,100 in the Boston area) instead of neighborhood-level income, new housing does not 
reflect what is affordable in lower income neighborhoods.. This tool highlights affordability 
gaps, giving developers and communities a starting point towards more equitable 
development.

https://housinglab.shinyapps.io/affordable_boston/
https://housinglab.shinyapps.io/affordable_boston/


What we learned about the pilot
 From Residents
● Residents find the development process confusing and highly technical.
● When it comes to housing, affordability is about than the price of rent. Food, 

utilities and other expenses also make the cost of living in a place unaffordable.
● Many residents are not aware of do not feel connected to zoning boards or 

decision-makers.
● The tool can help document affordability gaps and community concerns in a clear, 

accessible way.
● There is a high-level of apathy around ownership of community changes which is 

related to lower physical and mental health because residents do not believe that 
their participation in these discussions can make a difference.

From Developers
● Residents do not understand the true costs of development including financing, 

construction and ongoing operational costs.
● Local and federal subsidies provide a cushion for developers to increase the 

amount of and level of affordability.
● In for-profit developments, investors play a critical role often demanding a return 

of around 6 to 8 percent, which drives up housing costs because they must be 
accounted for.

●  Developers can help communities understand what influences affordability by 
creating document that simply and transparently explains the true, but often 
hidden, costs of development.

●  Developers often make trade-offs on how units are priced based on the area 
median income standards, in order to speed up development.

What we learned about systems change
This pilot was successful in shifting power dynamics by using data to strengthen 
advocacy so that we change who makes decisions and who benefits. This tool supports 
residents with monitoring development plans and keeping developers accountable to 
affordability standards set by the community. By putting this data in the hands of 
communities, we’re also changing the information resource flows.

What you can do:
Access our training videos here: part 1, part 2 (link to come), part 3
To print or complete a digital copy of the Affordability Scorecard in English click here.
To print or complete a digital copy of the Affordability Scorecard In Spanish click here.
To access a copy of the Affordability Scorecard Journal click here.
To access the Subsidized Housing Mapper click here.

What we learned

https://hns.mit.edu/wp-content/uploads/2024/06/OOC-Infographic_final-pdf.pdf
https://drive.google.com/file/d/1u9ej_AhapsYrjqTqyY9v7yF9lAjwfAsP/view?usp=sharing
https://drive.google.com/file/d/1IILaEkUynRedaSLBq277e1WnVdhdKvau/view?usp=sharing
https://docs.google.com/presentation/d/12_KJ1ttxGiyYpdS3fz23_PjGmX9M6hVyHZ40neeSJus/copy
https://docs.google.com/presentation/d/1-BxqqnmDtZ18BkS_UEB7w395X8eCCeF-MSIcQ3XhJlk/copy
https://drive.google.com/file/d/1jnLVix2nN0jJ2OetlZ12bjhrAOO281jP/view?usp=sharing
https://housinglab.shinyapps.io/affordable_boston/

